
 
 

 

ASSESSING AND REFINING YOUR LEADERSHIP STYLE 

The Charles Hotel, Harvard Square, Cambridge, Massachusetts 

 

SAMPLE PROGRAM AGENDA 

Day 1  

7:30 a.m. – 8:30 a.m.  Registration and Continental Breakfast  
  

 8:30 a.m. – 12:00 p.m. Introduction and Overview 

 

Understanding Yourself through Temperament  
 

Identifying Patterns in Your High Performance Leadership 

  

12:00 p.m. – 1:00 p.m.  Luncheon   
  

1:00 p.m. – 5:30 p.m.  Understanding Others through Temperament 

  

 Drawing Lessons from Disappointing Leadership Experiences 

 

Being Your Best Self 

 

Leveraging Your Strengths and Managing Your Limits  
  

5:30 p.m. – 6:30 p.m.  Reception 
  

Day 2   

7:00 a.m. – 8:00 a.m.  Continental Breakfast  
  

8:00 a.m. – 12:30 p.m.  Amplifying Your Creative Self:  The Power of Connecting to a 

Sense of Purpose  

  

 Mitigating Your Reactive Self:  Limiting Over-Reactions to “Hot 

Buttons” 

 

Managing Your Shadow:  Loosening the Grip of Limiting Mindsets 

 

Being Your Best Self  

  

12:30 p.m. – 1:30 p.m.  Luncheon  
   

1:30 p.m. – 4:00 p.m.  Building/Maintaining a Strong Foundation for Self Leadership 

 

Committing to Enhancements of Your Self Leadership 

 

Communicating Who You are as a Leader 

  

4:00 p.m.  Wrap Up and Evaluation   

 


